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ENVIRONMENTAL POLICY

At Bamburi Cement, we recognize our responsibility to protect the environment in all aspects of our
operations including the manufacture of clinker, cement, concrete and precast products. We are
committed to identifying, managing, and minimizing the environmental impacts associated with our
activities, products, and services. In doing so, we aim to avoid, reduce, and mitigate any adverse
effects on the environment and contribute positively to sustainable development.

To fulfill this commitment, Bamburi Cement shall:

e Drive continual improvement of the Environmental Management System by setting and
reviewing clear environmental objectives and targets, monitoring effectiveness, and
implementing corrective actions to enhance environmental performance.

e Identify, assess, and ensure compliance with all applicable legal requirements and other
obligations related to environmental aspects.

e Prevent pollution by implementing effective operational controls to monitor, reduce, and where
possible, eliminate the release of pollutants, emissions, and waste into the environment.

e Conserve natural resources, including raw materials, water, and energy, by promoting resource
efficiency, process optimization, and waste minimization throughout the product life cycle.

e Mitigate climate change impacts by advancing the manufacture of low-carbon products,
increasing the use of renewable energy sources, and substituting conventional fuels and raw
materials with environmentally friendly alternatives.

e Protect and restore biodiversity by implementing quarry rehabilitation programs that preserve
ecosystems and support long-term ecological sustainability.

e Allocate adequate resources, including skilled personnel, technology, and financial support, to
effectively implement and maintain the EMS.

e Engage stakeholders including employees, suppliers, customers, regulators, and communities
through transparent communication and collaborative action on environmental performance.

e Promote environmental awareness and responsibility across all levels of the organization
through training, capacity-building, and leadership involvement.

The Directors and Management are committed to integrating environmental considerations into
strategic decisions and ensuring this policy is implemented, maintained, regularly reviewed, and
effectively communicated.

Bamburi Cement is dedicated to conducting its business in an environmentally responsible,

sustainable, and ethical manner.
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